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Lesson Learned 

7. As you reflect on the strategies and activities implemented during this grant, which were
successful?

One of the strategies which was most successful during the implementation of this grant was 
collaborating with the CSUF Center for Educational Partnerships, the McNair Scholars Program, and the 
master's of higher education program. These collaborations allowed for the Titan Scholars Program to 
dedicate the majority of its grant funds to direct student aid in the form of stipends and provide more 
workshops/activities. The program was also able to provide more supplies and materials to student 
participants, such as planners. 

One of the activities which was most successful during the implementation of this grant was 
graduate school visitations. The costs associated with these visitations were covered by the Center 
for Educational Partnerships. Student participants found these visitations to be very impactful and 
key to their preparation for graduate school. 

8. By comparison, what strategies did you find were unsuccessful?

One of the strategies which was least successful during the implementation of this grant was 
outreach to caregiving students, an original target population. The project was not able to recruit the 
desired number of caregiving students. This may have been attributable to the time constraints and 
financial demands placed on student caregivers, which make it difficult for them to participate in on
campus programming/services. Another factor that may have played a role is that the marketing of 
the program did not emphasize this target population as much as needed. 

9. Given your experience with the Equity in Action Grant Program, what changes would you
recommend to better support you toward your goals?

I would recommend that the EIA Program be promoted more extensively to campus leadership to 
encourage investment in funded projects. 

10. What can the CSU Student Success Network do to help our campus in its efforts to identify,
understand and disrupt inequities in our system?

The CSU Student Success Network can continue to fund innovative and data driven/informed student 
programming and initiatives. 
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