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 By comparison, what strategies and activities did you find were unsuccessful?



One of the strategies that were not as successful were the estimates of working hours for Peer 
Mentors. In the first two semesters of the program, Peer Mentors could only work a maximum of 5 
hours per week, which was based on how much time each of their weekly responsibilities would take, 
such as mentoring in class (2 hr 30 min), meeting with students (30 min per meeting), weekly 
correspondence emails (30 mins), or class preparation with faculty (30 min). Many of these weekly 
responsibilities took a lot more time than all of us anticipated, especially in meeting with students 
and class prep with faculty. For the Spring 2024 semester, we increased the maximum amount of 
weekly hours for Peer Mentors to 10 hours so that Peer Mentor work accurately matches their 
responsibilities while also being fairly compensated for the work they do

 Given your experience with the Equity in Action Grant Program, what changes would you 
recommend to better support you toward your goals?



No changes are needed at this time. The Equity in Action Grant Program has been helpful in 
helping us reach our programmatic goals

 What can the CSU Student Success Network do to help your campus in its efforts to identify, 
understand, and disrupt inequities in our system?



The CSU Student Success Network can help fund similar programs to identify, understand, and disrupt 
inequalities in our system. Knowing and navigating campus and its many resources have been 
difficult for students, especially coming out of the pandemic. By having Peer Mentors to encourage 
and increase connection between students and the campus through building community with them, 
we were able to identify and address students’ needs in order to ensure student holistic success. 
Moreover, Peer Mentor programs provide jobs for students so they can have more financial stability 
when living in cities with a high cost of living, such as San Francisco. As students, Peer Mentors also 
gain many useful and transferable skills from the experience of being in the classroom and working 
with faculty and program partners, which can assist in securing jobs and opportunities for 
community leadership post-graduation.


