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CSUSM LAND ACKNOWLEDGEMENT
We acknowledge that the land on which we gather at CSUSM is the traditional territory of
the Luiseño/Payómkawichum people. Today, the meeting place of CSUSM and its
surrounding areas is still home to the six federally recognized bands of the La Jolla, Pala,
Pauma, Pechanga, Rincon, Soboba Luiseño/Payómkawichum people.
It is also important to acknowledge that this land remains the shared space among the
Kuupangaxwichem/Cupeño and Kumeyaay and Ipai peoples.
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BACKGROUND: THE OPPORTUNITY

The Opportunity
• In Spring 2018 - Dr. Joanne Pedersen, previous
Director of First-Year Programs, noticed an increase
of students on probation in.
• Found that 20% of first-year students were on
probation in Spring 2018.
• Thus, a workgroup was formed. Goals of workgroup:
(1) Streamline the process
(2) Pilot a new intervention for students on probation

The Opportunity
Prior to Spring 2019, the probation process included no
seamless student support.
–
–
–
–
–

students received support in many places across campus
efforts didn’t require 1:1 intervention
little to no ownership over efforts to connect with students
email language confusing and punitive
registration holds (adding levels of stress, increasing
barriers to registration & persistence)

Piloting a Solution

Why Consider a Success Course
as an Intervention?
•

CSUSM has a successful First-Year Seminar, GEL 101, that currently meets Area E
General Education & serves about 90% of our first-year students.

•

Student success courses can be powerful tools in helping students shape their
sense of identity, belonging, and academic/social engagement (Hope, 2019).

•

Early research on success courses outside of first-year seminars highlight the
positive results from intrusive, supportive, and peer communities for academically
struggling students (McGrath & Burd, 2012; Tinto, 2017).
– Similar findings in the last 2 years for seminar approaches with sophomores and transfer
students.

•

Research also indicates that first-year students are more likely to persist when
creating relationships or engaging with an instructor during their first-year
(Pascarella & Terenzini, 2005).

Thriving Students at Various Levels
Building a program:

Intervention Characteristics:

Ø

Slowly build curriculum over two years

Ø

Pre-enrolled, intrusive outreach, & student opt-out.

Ø

3 versions offered to 3 different populations where
evidence of struggle exist.

Ø

1-unit course GRADED to benefit GPA and academic
progress rate.

A Timeline
Spring 2019
First-Year, second-semester
Fall 2019
Second-Year, first-semester
Spring 2020
First-Year, second-semester
First-Year Transfer, second-semester

How is the Program Executed?
•
•

Step One: Academic Standing Runs
Step Two (Intentional Enrollment): Students are sorted based on level,
academic standing, and if their schedule fits into the UNIV build.
– Demographics, Schedule (gap time, days etc.), Standing*

•
•

Step Three: List of students sent to registrar for pre-enrollment. Drop
consent is added to each section and students wishing to opt-out must
contact the coordinator.
Step Four (Communications): Notification/email sent to students of
enrollment followed by a reminder email/text and welcome email from
UNIV instructor.

Note: We have about a 75-80% placement rate. We utilize administrative drop
procedures after reaching out so that students are not charged for the class.

RESILIENCY CURRICULUM

Curriculum Influences
•
•
•
•

Intrusive Advising
Self-Regulated Learning
Positive Psychology
Contemplative Practice/Pedagogy

Weekly Themes
• Institutional Education/Navigation*
– Connections to campus resources

• Peer/Campus Engagement
• Self-Advocacy (Self-Regulated Learning)
• Sustainable Learning & Time Management
Strategies
• Coping Skills

First-Year Example –
My Life Story Poster

First-Year Example
Family Interview
Family History Interview
- A person in your family, mentor, or close friend as needed.
- Must ask questions related to resiliency.
Examples
• Tell me about a time in your life when things were not going your way. How were you able to
persevere? How did things get better?
• Are there any positive moments or memories from your life that you think shaped who you are
today?
• Are there any negative events or memories that you think shaped who you are today?
• Thinking about your family many generations from now, and knowing that they may hear this
recording, is there anything you want to say to them? Any wisdom or advice you would like to
share?
• What have you accomplished so far—personally and professionally—that makes you proudest?
Why?
• Tell me some of the important life lessons you have learned. How did you learn them?

Second-Year Example
Wakelet Identity Boards

Transfer Example
Group Project

All Courses
StrengthQuest Reflection Papers
1. Who or what defines success and failure in your
life?
2. Describe your Signature Themes in your own words
and how you see them exhibited in your life.
3. What does it mean to be responsible for, and to
learn from, both our successes and our failures?

FACULTY & COMMUNITIES OF
PRACTICE

Faculty Hiring –
Who Teaches the Course?
•

UNIV – First-Year Programs within OUGS
–

Freshman Seminar: GE Lifelong Learning 101
•

•

Post Lecturer Position Announcement
–
–
–
–
–

•

Satisfies CSU Area E Requirement

Experience teaching a first-year, second-year, or transfer college success course.
Basic understanding of CSUSM’s academic policy, undergraduate general education requirements, and lowerdivision preparation for the major.
Ability to direct/guide students to necessary information/resources for implementing a personal plan to
overcome academic probation.
Demonstrated counseling skills and ability to work effectively with at-risk students and students in distress.
Preference will be given to applicants with demonstrated commitment to diversity and/or intercultural
competence with diverse groups in relation to teaching.

Careful Consideration Process:
–
–
–
–

PAF: Review student evaluations – Patterns of support and approachability
Personal Reflection noting commitment to serving students beyond the curriculum
Institutional knowledge – CSU San Marcos and/or CSUSM within the context of local Institutions of Higher Ed
Will students see themselves reflected in our team of UNIV instructors?

Community of Practice
UNIV has a set/shared curriculum:
Ensures adherence to the goals of "recovery"
Ensures equitability across sections

Inter-faculty Support is Essential
Ø Weekly Coffee Dates & MS Team Space
•
•
•

Allows set/shared curriculum to be responsive to student needs
while maintaining consistency
Opportunity to share approaches, institutional understanding,
and potential resources for student support
Fills the faculty cup: Generates energy to serve/support our
students

The ‘Invisible’ Work
• High-Touch
– Proactive and Sustained Outreach
• Meetings with students
• Encouraging communication
• Responsive engagement
– With students
– With campus partners on students' behalf

– Proactive Data Collection
• Anticipating problems

WHAT DOES THE DATA SAY?

Spring 2019 Cohort
Academic Disqualification after
Spring 2019 term

Retention after Spring 2019

51.8%
48.1%
46.4%

39.1%

43.6%
45.6%

Not UNIV

42.1%
38.3%

Enrolled in UNIV (N=110)

Not enrolled in UNIV (N=316)

% Enrolled Fall
2019

UNIV

% Enrolled % Enrolled Fall
Spring 2020
2020

Cohort

Group

DQ Rate

Retention to
next term

Retention after
two terms

Retention after
three terms

Spring 2019 FTS
(second term)

UNIV (110)

39%

52%

46%

44%

No UNIV (316)

48%

46%

42%

38%

Fall 2019 FTS
(third term)

UNIV (52)

17%

77%

67%

-

No UNIV (88)

17%

66%

70%

-

UNIV (181)

*

67%

-

-

No UNIV (158)

*

53%

-

-

Spring 2020 TRN UNIV (32)
(second term)
No UNIV (117)

*

88%

-

-

*

91%

-

-

Spring 2020 FTS
(second term)

What Students Said After Spring ‘19
First-Year Course

”I learned not to give up and
with encouragement I can
overcome challenges.”

”I am capable of doing better.”

“Asking for help does not make
you weak.”

“I learned about the importance
of failure. Everything I need for
success is right in front of me, I
need to take action.”

“I have learned that I am
enough! No matter all of the
success and failures I have today
I am still greater than my
yesterday self. The failures help
shape who I am and I should
embrace them.”

“That I am resilient. I overcome
even my darkest moments no
matter how deep I’m in them.”

What Students Said After Fall ‘19
Second-Year Course

"The effective aspects of this class were building my selfconfidence, learning sleep habits, knowing that it's okay to be on
probation and that I can go to Professor xxx in future semesters.”
"I felt stronger after learning about myself.”

"Group discussions where everyone is open, and the class
readings were very intriguing."

What Students Said After Spring ‘20
First-Year Course
“I had to learn how to be open and talk to people, because for me that’s the hardest
thing to do. All the strategies I learned and used I got from the UNIV 180 class. I learned
that sometimes reflection is best. I learned that mistakes can be made and there will
always be a chance for you to fix it. I learned that getting help from peers is not always
a bad thing and that its okay to need help. ”

“This class experience has helped me to step up and take more charge in my own life. It
has shown me that I can be a leader if I wanted to be and that things like presenting in
front of a class or talking to new friends are not that scary. This semester has definitely
not been an easy one but it also was not the worst, I got myself together and this class
helped me reach places to find support and learn how to cope.”

What Students Said After Spring ‘20
Transfer Course
"At first, I was not excited about this course at all. As a transfer student, the
transition to a university without speaking with an advisor and just thrown
in the institution was difficult. This class made me gain a relationship and
guidance with xxx. I feel more comfortable talking with her about my
academic and even personal struggles than speaking to an advisor. I felt like
she really cares for students to succeed which is what I have not felt
from many professors here."

FUTURE PLANS FOR RESILIENCY
CURRICULUM & PROGRAMMING

From Pilot to Permanent
• Topics Containers
– Pilot Course Containers
– Permanent Serialized Course Containers
• Dean of Academic Advising and Academic Programs Approval

• Topic Courses
– Easier to move through process
– Lower Division Elective Credits
• University Curriculum Committee, Senate, and Associate Vice
President for Academic Programs Approval

Peer Coaches
Vision
Utilize an embedded tutoring model with the addition of
counseling/coaching strategies focused on student motivation.
v Increase student engagement (peers) in and outside of the
classroom with the goal of positively impacting student persistence
• Provide individualized attention and assistance during class activities,
motivating students’ participation and engagement in a classroom setting.
• Help students understand course concepts and enhance student engagement in
the classroom and on campus.

v Increase previous academically struggling students’ confidence (peer
coach) by developing leadership, social, and critical thinking skills

IMPLEMENTATION ON YOUR
CAMPUS

Important Partners: In Piloting
Ø Dean Office of Undergraduate Studies (AA)
Ø Director First-Year Programs (AA)
• Hub for success curriculum
• Faculty

Ø Provost and Vice Provost (AA)
• Funding

Ø Dean Academic Advising and Academic Programs (AA)
Ø University Curriculum Committee (AA)

Important Partners: In Practice
Ø Dean of OUGS (AA)
• Approves of course offerings
Ø Director of First-Year Programs (AA)
• Scheduling and Staffing
Ø Data Analysis (AA)
• Director of Strategic Initiative for
Academic Success
Ø Registrar's Office (SA)
• Enrollment and communication
Ø Academic Scheduling (AA)
• Add/drop consent

Ø Dean of Students (SA)
• Referral support for students in
need
Ø Specialized Programs (SA)
• EOP
• ACE Scholars
• PASS Office*
Ø Academic Advising (AA)
• Opt-In/Opt-Out

Questions to Consider
ØLook at the data. Is there a need?
ØDo you have an AA partner with whom to
build curriculum?
ØWhat SA partners need to be at the table?
ØFunding?

Q&A
Thank you!!
Please reach out for questions or resources.
Ashley Gragido, agragido@csusm.edu & Marnie Eldridge, meldridge@csusm.edu

