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�� Summarize your project’s outcomes against the original goals proposed for advancing equitable 
student learning, engagement, progression, and completion.



The original goals for this project were to provide an outreach and intervention program headed by 
the First Year Experience (FYE) Space.  This would be accomplished through increasing the number of 
students who seek mentoring and academic support in FYE Space, which positively impacts retention 
of underrepresented students. Prior to this grant, FYE Space academic peer coaches would have 
visited math, English, and some critical thinking courses at least once a semester.  The original goal 
of this grant was for these coaches to become more embedded in courses with high DFW rates and 
provide academic coaching through expansion of wrap-around services for underrepresented minority 
first-year students.  In particular, these expanded services would be the following�

� A streamlined faculty referral system: Sacramento State lacked an early alert system to signal to 
advisors that a student needs support. Since the inception of this grant, Academic Coaches have 
now worked with faculty to identify students who need additional academic assistance�

� Proactive advising: This grant has funded Academic Coaches who reach out to underrepresented 
minority students in the beginning of the semester, before and after exams to set them up for 
success�

� Academic coaching: This grant is providing funding for 1:1 meetings between students and 
Academic Coaches for students to improve test-taking, study strategies and connection to 
tutoring services�

� Events and workshops: This grant supplements academic coaching in the FYE Space by 
incorporating academic and social events to encourage meaningful connections to peers and their 
major. Examples of these events include major fairs, group schedule planning sessions, and speed 
friending�

�� Comment on additional outcomes not directly associated with the project (partnerships formed, 
additional funding support gained)



As a result of this grant funding First Year Experience programming was able to establish and 
streamline connection with the many academic support programs that exist on our campus that 
support students. In addition to this, we were able to better train our students on academic support 
program referrals. This, helped to pave the way to allow for more consistency as First Year 
programming developed additional grant funding for student academic success.

Major Outcomes





Lesson Learne�

�� As you reflect on the strategies and activities implemented during this grant, which were 
successful?



It appears that all strategies and activities were extremely successful in that they provided students 
and faculty with resources they would not have had otherwise.  In addition, this program successfully 
employed students who became multipliers of campus engagement for other students. Finally, this 
grant was invaluable in setting the groundwork and scaffolding the next grant to support student 
success and decrease equity gaps on our campus�

�� By comparison, what strategies did you find were unsuccessful?



The data does not provide enough information to determine which strategies were unsuccessful�

�� Given your experience with the Equity in Action Grant Program, what changes would you 
recommend to better support you toward  your goals?



As a part of the grant application, or agreement, a succession plan could be to ensure data does not 
get lost when there are staff changes at an institution�

��� What can the CSU Student Success Network do to help our campus in its efforts to identify, 
understand and disrupt inequities in our system?



Support Communities of Practice around data literacy, communities of practice and what you do with 
programs like MLA. 


